
Best practice
Email funnel and Facebook Ads 



Email funnel
Once you have your freebie and 
landingpage in place and people enter your 
funnel with an amazing end product you 
want to promote, it’s time to think about the 
actual email funnel. 

I want to show you an example of an email 
funnel that works well for me and my 
clients. 

Of course, you can always start with a few 
emails and add as you go.



Email funnel
#1 Access to freebie

Insert the download link right at the beginning. This is what people came for. You 
can even include a testimonial about this specific freebie to make people download 
it.

Then prepare for the next email. (I’ll be emailing you in the next few hours with a 
special invite to my … (“exclusive Facebook group” / “Facebook page” / “webinar” 
…) where I share all my top tips. You definitely don‘t want to miss this. The subject 
line of my next email will be “Welcome to (your companies name). Here‘s where to 
start...“.)



Email funnel
#1 Access to freebie

Include a PS and ask people to simply reply with “Got it“ when they got it. This way 
you will be whitelisted for their server and your emails actually come through 



Email funnel
#2 Personal story (sent one hour after 
#1)

Introduce yourself and your story

Invite people into your Facebook 
group or to your Facebook page / 
Instagram .. 

Add link to freebie again



Email funnel
#3 Reminder to use the 
freebie (sent one day after #2)

Simple short email

Remind people of the freebie 
and insert the download link 
again



Email funnel
#4 Bonus gift (sent one day after #3)

Overdelivering is always amazing. So why not add a completely free bonus gift at 
this point?



Email funnel
#5 Survey (sent one day after #4)

In order to get to know your potential 
clients better, I really recommend 
including a survey in your email funnel.

I set up mine using Typeform (the free 
version).

Everyone who clicks the link / button in 
the email and fills out the survey gets 
an additional bonus gift sent in a 
separate email.

https://www.typeform.com


Email funnel
#6 Announcement (sent one 
day after #5)

Announce that you are sending 
some super special offer the 
next day without telling yet what 
it’ll be.

For example: “In the next two 
days, I will send you a few more 
emails with a super low-cost 
program of mine!“ 



Email funnel
#6 Announcement (sent one 
day after #5)

Ask for permission to send 
marketing emails to everyone 
who hasn’t checked that box 
during initial sign-up. Make 
people click a button, so that 
they get that tag and that you’ll 
be able to later prove that you 
have the permission (for GDPR 
reasons you might need this)



Email funnel
#7 Promote end offer for the first 
time (sent one day after #6)

Promote your end offer
Include testimonials
Include Deadline 

https://deadlinefunnel.idevaffiliate.com/260.html


Email funnel
#8 Case study number one (sent 12 
hours after #7)

Detailed case study with a video 
testimonial of your client.

Make sure the clients state exact 
numbers and achievements.



Email funnel
#9 Promote end offer with Q&A or 
additional information (sent 12 hours 
after #8)

You can write a Q&A about your 
offer.

Or explain the details again.



Email funnel
#10 Case study number two (sent 12 
hours after #9)

A second case study with detailed 
numbers.



Email funnel
#11 Promote end offer “One day 
left” (sent 12 hours after #10)

Promote end offer again.



Email funnel
#12 Promote end offer “12 hours 
left” (sent 12 hours after #11)
or “2 hours left”

Send out one last short email and 
make sure that really everyone 
knows about the approaching 
deadline. 



Email funnel
As you can see, my email funnel consists of 12 emails - per funnel.

But please don’t freak out and think you have to have all of this in place right now! 
You can easily start with just 3 emails and then expand as you go. 



General email advice
Make sure your emails look nice.

Use a good font size, pictures that are on brand, include lots of testimonials and 
screenshots, use buttons for links, play with GIFs...

Track your numbers to find out which headlines perform best - split-test if possible.

Use Deadlinefunnel to make people purchase in time.
Always tag people - you can then use these specific lists with tagged people for 
detailed Facebook Ads. 

https://deadlinefunnel.idevaffiliate.com/260.html


Newsletter marketing
Even after people have gone through your email funnel you still want to send out 
regular emails, so they remember you and end up buying your products or 
services.

Consistency

What’s important here is consistency. Think of a schedule and then stick to it. 
Meaning if you start sending out an email every month then you should always 
stick to this and not have a long break in between. So make sure you start with a 
frequency that will still be possible for you in some weeks time. 



Newsletter marketing
Branding

Make sure your newsletters are on 
brand. Do your colors in your emails 
match the colors of your website?



Newsletter marketing
Easy to read

Make sure your newsletters are easy to 
read, so choose an appropriate text 
size. Have lots of free space and 
sub-headlines in your emails

Subject line

Choose a catchy non promotional 
subject line. You can also play with 
emojis and see how they work. 



Newsletter marketing
Split-test

Split-testing is key! If you can, always split-test different things, for example 
different subject lines. This way you will get a good understanding of what works 
for your potential clients.

Obviously, for this you should track your numbers. How is your open and click 
rate? Which email worked particularly well? Do you know why? 

Call to action

You don’t need a call to action in your newsletters (after all it IS about giving away 
amazing value) but if you do have one make sure you really only have one. Never 
ask for more than one action. 



Newsletter marketing
Topics

In general, I recommend making sure people get exclusive content via email, so 
they have a reason to stay subscribed.

Topics for your newsletters are endless

- topics that came up in coaching sessions or from people who bought your 
product / attended your event .. any questions you answered

- any educational topic (you can also later turn those newsletters into 
blogposts)

- an amazing livestream / Youtube video / podcast you did

- personal stories like a vacation you took, a family anecdote, .. 
 

 



Newsletter marketing
Add bonus gifts and surprises from time and time. Not just special discounts but 
actual free (!) things people get from time to time.

You can then use this to promote your email list on social media (“This week I’m 
giving away .. for free to all my newsletter subscribers“)  

 



Tags
Tagging people is very important 
when you want to retarget them with 
Facebook Ads (which definitely IS 
something you want to do!)

You definitely need to tag if they are 
fine with you retargeting them (which 
you ask during the sign-up process - 
additionally you might want to ask 
this again later in your funnel to those 
who haven’t checked that box)

But even then you can tag them even 
further:



Tags
Have they opened a specific (sales) email?
Have they clicked a button?

You can also ask them personal questions and tag them according to what they 
answer (as in: which button of the options you give, they click) for example:

I earn below 10k per month or I earn above 10k per month
I’m a mum or I don’t have kids
I’m a digital nomad or I live in a fixed place
I would love to learn about technical tools or I would love to learn about strategy

Obviously, these questions totally depend on your business and offer!

You can then tag them, send them specific emails that interest them and retarget 
them with your Facebook Ads showing them only ads that are relevant for them.



Retargeting
Build a Custom Audience out of all your email list 
subscribers who gave you their consent to do this. Update 
this audience regularly.

Retarget those people and show them ads around your end 
offer.

Retarget people who clicked specific buttons in your emails 
and show them specific ads.

Create a Lookalike Audience out of these different source 
audiences and show them ads for your freebie.



HOMEWORK

Start building your own email funnel. 
Send out consistent newsletters.

Tag people accordingly and retarget them. 



Now it’s your turn 
You can do this! Have fun! 😊


